
City of Victoria 

Council Minutes 

October 20, 2020 

Regular Meeting 

 

The Governing Body of the City of Victoria met in regular session on October 20, 2020, at 5:30 

PM in the V.F.W. Hall. 

 

Roll Call 

 

Council Members Harland Rupp, Dustin Schumacher and Zach Kanzenbach present.  Absent 

Erica Dinges and Ryan Lichter. 

 

Presiding 

 

Honorable Mayor John Schulte. 

 

Also Present 

 

Police Chief Cole Dinkel, City Superintendent Brad Schmidtberger, Patrol Officer Ryan Mauch, 

City Attorney Don Hoffman, Ron Quint, Nancy Piatt, Ashley Kanzenbach and City Clerk Mary 

Pfeifer. 

 

Pledge 

 
The Pledge of Allegiance was recited. 

 

Minutes 

 

Minutes of the September 21, 2020, regular meeting were presented for review.  Motion by 

Dustin Schumacher, second by Zach Kanzenbach to approve the minutes as submitted. 

Vote: 3 Ayes 0 Nays, Motion declared carried. 

 

Minutes of the Victoria Recreation Commission were also presented for review. 

 

Ordinance A-10-20 

 

Ordinance A-10-20, consisting of bills against the City for the month of September was 

presented for review.  Motion by Zach Kanzenbach, second by Harland Rupp that Ordinance A-

10-20 be approved and all bills paid. 

Vote: 3 Ayes 0 Nays, Motion declared carried. 

 

Agenda 

 

Motion by Dustin Schumacher, second by Zach Kanzenbach to approve the agenda as presented. 

Vote: 3 Ayes 0 Nays, Motion declared carried. 



 

Ron Quint Property 

 

City Attorney Don Hoffman had sent a letter, on behalf of the City, to Ron Quint concerning the 

condition of his residence at 1106 Cedar.  After an inspection by Health Inspector Cole Dinkel, 

Quint agreed it would be in the best interest to just demolish the house.  He will work on getting 

it torn down.  Quint agreed to a final date of January 1, 2021, to have the house removed.  City 

Attorney Don Hoffman will send Quint a letter stating that is what was agreed upon. 

 

Police Department Report 

 

Police Chief Cole Dinkel gave his department report.  New uniforms have been ordered.  Dinkel 

will also look into getting cost estimates for a new patrol car to be purchased after the first of the 

year.  Dinkel also asked about the possibility of giving part time patrol officer Paul Dreiling a 

pay increase.  Motion by Zach Kanzenbach, second by Harland Rupp to give part time Patrol 

Officer Paul Dreiling a $2.00 (two dollar) per hour wage increase. 

Vote: 2 Ayes 1 Nays, Motion declared carried. 

 

Herzogfest Community Event 

 

Ashley Kanzenbach with the Herzogfest Committee discussed the possibility of having some 

type of Christmas community event.  Consensus of the Council was to go ahead with planning 

the event. 

 

City Superintendent Report 

 
City Superintendent Brad Schmidtberger gave his department report.  He has received estimates 

for tree removal at the corner of 10th and Main.  Schmidtberger has done some mapping of 

streets.   

 

6:18 PM Erica Dinges entered the V.F.W. 

 

Capital Improvement Plan 

 

The Capital Improvement Plan for 2021 was revised.  The amount for Street improvements was 

lowered for 2022 and taken out for 2023 and 2024. 

 

Resolution of Lodge Gorham State Bank 

 

The Resolution of Lodge for Gorham State Bank was updated.  Motion to approve the 

Resolution of Lodge for Gorham State Bank by Zach Kanzenbach, second by Dustin 

Schumacher. 

Vote: 4 Ayes 0 Nays, Motion declared carried. 

 



Comments 

 

There were no citizens’ comments. 

 

Executive Session 

 

6:23 PM Motion to go into executive session for the evaluation of Nancy Piatt and include City 

Clerk Mary Pfeifer for 4 minutes by Harland Rupp, second by Zach Kanzenbach. 

Vote: 4 Ayes 0 Nays, Motion declared carried. 

 

Regular Session 

 

6:27 PM Return to regular session. 

 

Executive Session 

 

6:28 PM Motion to go into executive session to discuss personnel issues of non-elected 

personnel for 3 minutes and include City Clerk Mary Pfeifer. 

Vote: 4 Ayes 0 Nays, Motion declared carried. 

 

Regular Session 

 

6:31 PM Return to regular session. 

 

Salary Increase 

 

Motion by Dustin Schumacher, second by Zach Kanzenbach to increase the salary of Utility 

Clerk Nancy Piatt to $17.75 per hour. 

Vote: 4 Ayes 0 Nays, Motion declared carried. 

 

Adjournment 
 

All business on hand having been discussed, motion to adjourn the meeting by Zach 

Kanzenbach, second by Harland Rupp. 

Vote: 4 Ayes 0 Nays, Motion declared carried. 

 

 

 

__________________________ 

John Schulte, Mayor 

 

 

_______________________________ 

Mary Pfeifer, City Clerk 

 

 


